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- 25 March 1965

MEMORANDUM FOR THE RECORD

1. .l-\t about 6:60 p.m., 24 March, I returned Dr McMillan's .
telephone call. He had initiated the call earlier in the day and we
had been unable to establish contact. Dr. McMillan stated that he
had been out on the West Coast (I presume for the launch of Mission

1018, although he did not state) and had seen the message which I

STAT

had sent out to (This was ADIC 4855 dated 23 March. )

McMillan said he did not think he could negotiate this matter with
me over the telephone from there and he had therefore postponed
the mission one day. McMillan stated that he interpreted my mesg-

sage to indxcate that conditions would be the same as thosge in the

past and he objected to this. He said that Heran had called STAT

and verified the interpretation. McMillan said he had told Vance
he was not willing to opera.te under these conditions. He said that

until August of '64 our péoPIe at the AP facility were over at the

] 50X1
all the time and freely discussed everything, to include putting

up history charts on paylda’d parameters, health of the vehicle, etc.
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He said that on the last mission (1017), two difficulties occurred
which cut across the interface. He said one difficulty was never

reported to his people and the other was one that his people

" observed but they were not allowed to have any information with

which to diagnose it. McMillan said he could not tolerate this

and that n.ay people were cc_:mpletelyl?respbnaible to refu_oe that
kind of information. McMillan agked for a statement in writing

that Crowley would release any and all technical information on

the payload as requested by Greer or his representative. He said
our people were refusing to giye information that was necessary

.in diagnosing the health of the payload. He said that in his judgment

all facts about the payload must be freely available to the peoi)le in \

He said that prior to _| August this was done and everything 20X

was available to.the He said that it was evident that Mr. S0X1

Crowley had been directed "to be as uncooperative as possible.
McMillan said he would try to write 28 memorandum for record
which I would not bé ;ble to refute later, and promised to send me
a copy.

2. Carter told McMillan that the instructions to Crowley
were to ensure continuation of the procedures which had been
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- folloﬁved in the past, ah& ;o»m;iée sure that ;hére was no -;siié-up . :
in the passagé of infcrinatidn a!baut: the paquad necésagry to
determine thé heaith cof the bird-br t§ make a. deci.;-six;m on de«oi*bif; -
Carter implored McMﬂiaﬁ to conaider the proposeé agreement on
Went Coast arganizahon that Carter had aent to Mch&ilan back in - |
' January and whxch had been mri':ed out thh Mclel,a.n 8 staff. _ |
ﬂar_ter .said he chd m:ﬂ:1 bave miormauon on .-th__e aﬂeg‘e& mishandling-

| by his p_éople of Mission 1017'b;;t"ftha't he would look into it. Carter

R _s'mted': he was nb’t'pi-fepared tzj tele&ne,to the pééplé all of the _ 5QX1

technical facts and c&ixbratmn dam and techmca.l parameters abcmt :

the payioad but he aasnred ,McMiuan that his people would diacuss

| with Director, Pragram A or his xepreaentaﬁve. in great deta.ﬂ. ,
anythmg concerning the p&yload which would have an adwerse effect
‘on the health of the vehicle or would have a bearing on the de -orbit
decuicm- He‘ sald ‘that. the other?matters would canf.inue to be
handled on a "neeé-to-know basin, " aince the Agency had reaponsx~ .
blhty for the payload. General Carter aaaé that Mr. Crowley m a
-rama:kamy able officer, a gaod man, and hev du.t ngt; anti;ipate 'a.ny:

problems arising between Crowley, "Gi-eer. and the people in STC. -

\‘--.ps—-w- cw
et 1)

vv...\—»‘ y e Q‘“Y |

ﬁ“ﬁ‘.[ &me.x mh S“STs.n Gien

Declassified in Part - Saniﬁzed Copy Approved for Release 201'4/01/24 : CIA-RDPSORO‘I580R002004190029-7



Declaséified in Part - Sanitized Copy Approved for Release 2014/01/24 : CIA-R_DP8OR01580R002004190029-7

-+ -

Lo

-
-~

 ACDLE VIA BYEAR SYSTE O w -
_ .

He maid h§ had charged Cirowlef with makiﬁg thé jn&gments as to
what occnrrencen in the paylaad would have an eﬁect on the health
of the bird, Carter said it was hu intenhan to keep the Agency in
the natellite buginess and he ha.d no intention of prcliferating away
the Agency's responsibilities, authorit:iea, aad equity in the program
on paecemcal matters, . He again urgesd McMillan to come to some
agreemenx on thse Welt Coas‘t urgamzatton along the lines of his "
pxtor propomls 80 tha.t we cauld get away from ﬁns sort of basic
'Vorgamzational problems. . Caz'ter denied that he was in ﬁe habit of
refating memotanda for record and n&ted that he would furnish -

-McMillan a copy of his memorf‘nidum for're'cord..

2% % % % B

Subsequent information recei'-ér_eldA from Cia .:%e'presentative_s on
the West Coast in éonnection mth the ioregoing states thaf:
- a. Greer's representatives on the Weat Coast had been
| informed at the time of the sutpected malfuncuone in both mutancés - |
the SI maliunction and cycle count deviation, and the yaw ptogtammer

malfunction,
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b. Greer's representatives did not ''discover' either mal-
fanction -- both were noticed by the CIA element and both were
called to the attention of Director, Program 241, represent;é.tives.

c. There was close and continuing contact with Air Force

representatives, Program Director representatives, and 50X1

the AP in real time. This also included Lockheed and ITEK
téchnicians. | |

d. All ﬁlm was expended and 'reéovered and the intelligence
miéaion was accomplished. At no time did a recovery bazard
exist. The xr'dasion was a total success.

Since August 1964 more operational data. on the payload has

been made available to Director, 'Program 241, than atl'any period

prior to that date. The Field Test Force Director at is pro- .. 50X1

vided with a data book that contains all payload information neces-
saiy for the conduct of his fnnction.‘ He has been kept promptly
‘briefed on the results of analysis of payload telemetry data. No -

payload data required by him to support his operational position

“hag ever been denied.
The only possible use for intimate payload telemetry calibration
data would be to duplicate a payload analysis function that is already
BrnbLE VIA BYELAN SYSTE' onty
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adequately covered by a Government-funded effort by totally experi-
enced personnel at the AP facility who are almost entirely Lockheed
technicians fully trained and fully operational in this phase. There
is neither a need for this duplication, nor in fact time for it. Insofar
as we know, there has never been a complaint that the payload
analysis was inadequate nor has such analysis of payload status
adversely affected the operations of Director, Program 241,

- Since August 1964 the payload has averaged more and better

returns than during the same time span previous to that date.

/S

Marshall S. Carter
Lieutenant General, USA
Deputy Director

e Yy. meriilam
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ADIC 4855 to AP Facility, Info Program A from CIA

"AS ON PREVIOUS CORONA FLIGHTS, IT IS DESIRED THAT AN
AUTHORITATIVE REPRESENTATIVE OF CIA BE PRESENT A'r THE
SATELLITE TEST CENTER DURING ALL CRITICAL PHASES OF THE
ORBITAL OPERATION OF CORONA 1018. AS USUAL, THIS REPRE-
SENTATIVE WILL BE PREPARED TO DISCUSS WITH THE DIRECTOR, |
PROGRAM A, OR DIRECTOR PROGRAM 241, INFORMATION ON THE

CONDITION AND OPERATION OF THE PAYLOAD AND THE PAYLOAD -
: 'SECTION OF THE VEHICLE WHICH COULD IN ANY WAY AFFECT THE
HEALTH OF THE VEHICLE OR BEAR ON THE DECISION TO DE-ORBIT.

THIS DOES NOT RELIEVE YOU OF YOUR RESPONSIBILITY FOR

EﬁSURING THE INTEGRITY OF THE CORONA PAYLOAD. "
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